The Exeter City Junior Supporters Club

The Red Army
CONSTITUTION
Aims: The Red Army aims to encourage young fans in their support of Exeter City and to give them opportunities to meet up with each other and to feel part of the Club.
Membership:
· Is open to anyone under 16 who completes the membership form and pays the membership fee.

· Runs from  June to May

· Membership fees will be set annually by the Red Army committee

· Membership benefits will be renewed annually by the Red Army committee and may include: membership card, fixture list, train with the team event, regular newsletter, Christmas party/gift/card, Red Army gift on joining, entry to Family Room in Old Grandstand, 10% discount on away travel with Supporters Club and Football in the Community courses and certain items in Club shop.

Committee: 
The Junior Supporters club will be run by a committee of parents and other relevant adults who will be elected at the AGM.

There will be a minimum of three and a maximum of seven committee members.
At least 50% of the committee will be parents of existing Red Army members. Committee members will serve for two years after which they may stand again

If there are less than seven committee members the committee may decide to co-opt extra members, however co-opted members must not out-number elected members and co-opted members will only be co-opted until the next A.G.M.

All elected and co-opted committee members must be willing to undergo CRB checks

Committee meetings:
After the A.G.M the new committee will meet within a week to decide on their roles; these must include Chair, Treasurer and Secretary but could also include or be sub-divided into; Membership Secretary, Vice Chair, Minute or Meeting Secretary, Publicity Officer.

The committee will then meet at least every six weeks. Minutes will be taken to show what discussions took place and what decisions were made
The A.G.M: 
All parents of Red Army members and other relevant parties will be informed of date and venue of the AGM. They will also be notified of any vacancies on the committee and how to stand for election.
Nominations for any vacancies on the committee will be declared and elections held if necessary. There will be one vote per member’s representative (parent)

Finances:

The Red Army will have one current account and a reserve account. There will be three signatories to the account of which two must sign cheques. When collecting money from members for trips, events etc the preferred method of payment is by cheque. The Treasurer will maintain a ledger which will be completed on a calendar monthly basis Accounts will be prepared for committee meetings and yearly accounts will be produced for the AGM.
Events:
The Red Army committee will organise events specified in membership benefits and may organise additional events.

When organising events and trips the committee will take account of health and safety issues, equal opportunities and child protection issues.

If players are wanted to attend an event the committee will fill in a player request form and pass this on to the football secretary at least one month before the event.

If the St James Centre is required the booking will be made at least six weeks in advance.

Liaison:
The Red Army committee will work closely with the football club, The Trust and the Supporters Club.
